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Dilemmas and Solutions of Digital Transformation of Discipline Inspection in

Guangdong Higher Vocational Colleges Based on Grounded Theory

GAO Yueyang, ZHENG Kangjia, WU Junbo
( Guangdong Communication Polytechnic, Guangzhou 510650, Guangdong, China)

Abstract. Digital transformation is an inevitable requirement for the high-quality development of discipline inspection
work in higher vocational colleges in the new era, as well as a crucial pathway to deepen the modernization of the
supervision and governance capacity within the education system. Based on in-depth interviews with 32 individuals,
including discipline inspection officials, information management specialists, and other relevant stakeholders, this study
employs the grounded theory method to construct an “Institution-Technology-Human-Culture” (ITHC) model. The
model reveals the generative mechanism underlying the current dilemmas in the digital transformation of discipline
inspection in higher vocational colleges: incoordination within institutional frameworks constitutes structural constraints;
weak technological infrastructure forms material bottlenecks; gaps in personnel capabilities present subjective
deficiencies; and conservative organizational culture creates implicit contextual barriers. These four dimensions
reinforce one another, forming a systemic negative cycle. To address these dilemmas, the study proposes, based on the
ITHC framework, strengthening institutional coordination, consolidating technological empowerment, optimizing talent
support, and promoting cultural immersion. By fostering a four-dimensional synergy, the negative cycle can be
broken, thereby advancing the digital transformation of discipline inspection in higher vocational colleges from mere
formal coverage to substantive empowerment.

Key words: grounded theory; discipline inspection and supervision; digital transformation; higher vocational
colleges; ITHC model
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