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The Application of Dynamic Design in the Project Management of Navigation
Aids Distribution Engineering for theWater Diversion of the Yangtze River

to the Huaihe River

TAN Jie, WANG Guanlei
(Changjiang Waterway Survey and Design Institute ( Wuhan) Co., Ltd., Wuhan 430000, Hubei, China)

Abstract: Taking the EPC project of providing navigation aids for the water diversion project of the Yangtze River to
the Huaihe River as the background, this article proposes to use dynamic design and its mechanisms to address the
technical difficulties in the management of navigation aids engineering projects. Through feedback from the
construction site and multi-party collaboration to verify and adjust the design plan dynamically, various problems
encountered during the construction process can be solved in a timely manner. This approach can achieve the goals of
improving project quality, shortening construction time, and saving investment, providing a reference for the
application of EPC project management in the field of navigation aids engineering.
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